










Growth

The main goal of Ridley’s growth is to ensure long-term viability  
in the face of significant challenges in the higher education sector. 
Our key strategies for growth include:

Ri
dl

ey
 b

el
ie

ve
s 

th
at

 it
 h

as
 th

e 
be

st
 m

es
sa

ge
 th

e 
w

or
ld

 h
as

 e
ve

r k
no

w
n 

an
d 

w
an

ts
 to

 e
ns

ur
e 

th
at

 w
e 

te
ac

h 
th

at
 m

es
sa

ge
 in

 th
e 

m
os

t e
ff

ec
tiv

e 
m

an
ne

r. 
  

‘You can’t take your position as the leading 
online college for granted. You must stay 
ahead of the curve. Keep asking, “What’s 
next?”.’

‘Facilities are dated/tired...need informal 
gathering spaces, student lounge, breakout 
spaces, auditorium for larger lectures.’

‘There seems to be a lack of graduate  
and alumni engagement. The College is  
not generating “fund and friend raising”.’

Growth Strategy 

Continue at the leading edge  

of online education.

Objective 
•   An online platform with material that  
     is current and employs the latest       
     developments in online pedagogy.

#1

Growth Strategy 

Enhance the experience of  

campus learning and formation.

Objective  
•   A viable and vibrant campus community  
     that is the hub of the College life. 

#2

Growth Strategy 

Enhance business and operational 

quality, capacity and efficiency.

Objectives  
•   More efficient administration; 
•   Improved student experience; 
•   Enhanced staff well-being.

#3

Growth Strategy 

Improve fundraising from  

churches and individuals.

Objectives  
•   Reduce financial vulnerability; 
•   Fund strategic initiatives; 
•   Improve long term viability. 

#4

Stakeholder
Insights
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Ministry outcomes are hard to 
measure, and often the fruit of our 
labour is not seen for many years. 
Nevertheless, by God’s grace, our 
objective is that by the end of 2023 
we will see:

We pray that God will bless our labours as we serve his gospel 
purposes at Ridley. Thank you for your interest in Ridley. Please 
join us in this prayer as we embark in this Strategic Plan for the 
next four years.

•   Graduates with a greater  
     mission-focus fit for the  
     ministry challenges of  
     the  next three decades.

•   Graduates with  
     enhanced leadership  
     capacity.

•   A truly national College  
     with training in every  
     state and territory. 

•   A College with greater  
     ethnic diversity and a higher      
     proportion of female students.

•   A College that is flexible,   
     efficient and viable, and  
     able to keep pace with the    
     demands of technological  
     change and uncertainty in  
     the higher education sector.

Major
Objectives
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