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Growth

The main goal of Ridley’s growth 1s to ensure long-term viability
in the face of significant challenges in the higher education sector.
Our key strategies for growth include:

Growth Strategy Obijective
Continue at the leading edge ¢ An online platform with material that
of online education. is current and employs the latest

developments in online pedagogy.

Growth Strategy Obijective

Enhance the experience of e Aviable and vibrant campus community
campus learning and formation. that is the hub of the College life.
Growth Strategy Objectives

Enhance business and operational * More efficient administration;

quality, capacity and efficiency. e Improved student experience;

e Enhanced staff well-being.

Growth Strategy Objectives
Improve fundraising from e Reduce financial vulnerability;
churches and individuals. e Fund strategic initiatives;

e Improve long term viability.

Ridley believes that it has the best message the world has ever known and wants to ensure that we teach that message in the most effective manner.
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Major
Jglecinyes

Ministry outcomes are hard to
measure, and often the fruit of our
labour 1s not seen for many years.
Nevertheless, by God’s grace, our
objective is that by the end of 2023
we will see:

e Graduates with a greater
mission-focus fit for the
ministry challenges of
the next three decades.

e Graduates with
enhanced leadership
capacity.

e A truly national College
with training in every
state and territory:.

e A College with greater
ethnic diversity and a higher
proportion of female students.

o A College that is flexible,
efficient and viable, and
able to keep pace with the
demands of technological
change and uncertainty in
the higher education sector.

We pray that God will bless our labours as we serve his gospel
purposes at Ridley. Thank you for your interest in Ridley. Please
join us in this prayer as we embark in this Strategic Plan for the

next four years.



